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‘KAVACH’ Module – Flowchart 

 

I. Introduction: 

The objective of Kavach module under SLAM aims at capturing various stages of Kavach retrofit at nominated 
shed. It also captures material availability across various shed over Indian railways.  

 

1. Electric Loco Shed: The process of managing ‘KAVACH’ module is covered under following heads: 
 
 

a. Add, view and update Kavach installation details which captures  
i. Loco offered date. 

ii. Installation complete date 
iii. Pre-commissioning check list (PCCL) 
iv. Final testing /commissioning date 

 
 

b. Add and view Kavach material ledger details which includes: 
i. Make 

ii. Quantity  
iii. Date of receiving 

 
 

2. Zonal Railway/ Railway Board: has the authority to view Kavach installation status across nominated 
shed including priority sheds over Indian railways.  
 
The detailed process flow for handling ‘KAVACH’ module in the SLAM system is outlined in subsequent 
sections. 
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II. Electric Loco Shed: 
 

i. Add/View Kavach Installation Details 
 

 Click on "Kavach” side menu and select "Kavach Status" navigation menu.  
 

 
 

 “Kavach Installation Status” page will be displayed as shown below. 
 

 Here loco number wise Kavach Installation details can be viewed at a glance. 
 

 
 

a. Add Kavach Installation Details –  
 

 Click on ‘Add Kavach Installation Details’ link. 
 

 Kavach details will be displayed as shown below. 
 

b. Loco offered for Installation:  
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 Select “Loco”, “Kavach Make” and fill up date for “Loco Offered for Installation”. On 
selecting “Kavach Make”, the “Available Quantity For selected Make” in ledger will display as 
shown below. 

 
 Enter “Remarks” and upload relevant document.  

 
 Click on Save button. “Saved Successfully!” message will be displayed.  

 

 
 
 

c. Installation Completed: 
 Saved records can be viewed on “Kavach Installation Status” page. 

 

               
 

 Click on loco number link. “Kavach Details” page will be displayed. 
 

 Select “Installation Completed” and fill up date and click on save button. “Saved 
Successfully.!” message will be displayed.  

 
 
 

 
 

d. Pre-Commissioning Check List(PCCL): 
 Saved records will be updated on “Kavach Installation Status” page.’ 
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 Again click on loco number link and select “Pre-Commissioning Check List(PCCL)” and fill up 
date on “Kavach Details” page. 

 Upload Pre-Commissioning Check List(PCCL) on clicking “Choose File” button. 
 

 
 

 Click on “Save” button. “Saved Successfully. !” message will be displayed.  
 

e. Final Testing/Commissioning Date 
 Saved records will be updated on “Kavach Installation Status” page.’ 

 

               

 
 Again click on loco number link and select “Final Testing/Commissioning Date” and fill up 

date on “Kavach Details” page. 
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 Click on “Save” button. “Saved Successfully. !” message will be displayed.  
 
 Saved records will be updated on “Kavach Installation Status” page. 
 

 
 

 “Final Testing/Commissioning Date” and “Remarks” field can be updated at any later stage. 
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ii. Add Material Ledger 

 
a) Click on "Kavach” side menu and select "Material Ledger" navigation menu.  

 
b) This page enables adding Kavach Material Ledger (in “Add Material Legder” table) and view 

“Kavach Ledger Detail” and “Kavach Ledger Summary Report” as shown below.  
 

 
 

c) Go to “Add Material Ledger” table and select “date”, “Make” and “Quantity” to be added as 
shown below. 
 

 

 
 

a) Click on “Submit” button. “Quantity Added successfully” message will be displayed. 
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b) Added Quantity will be updated on “Kavach Ledger Detail” as well as “Kavach Ledger Summary 
Report” as shown below. 
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III. Zonal/Railway Board Dashboard: 
 

Kavach Status can viewed on Railway Board Kavach Dashboard with following details  

 

 
i. Graphical Representations 

 
a) IR and zone wise: 
 Kavach Provided 
 Offered For Installation 
 Installation Completed 
 PCCL Completed 
 Remaining Locos  

 
b) Kavach make wise Average time taken between offering and commissioning is 

displayed in graphical form. 
Shed wise Average time taken between offering and commissioning is displayed on 
mouse over at right corner. 

 
c) Loco Shed wise: User can select filter given at top to monitor  following attributes: 

 
 Kavach Provided 
 Offered For Installation 
 Installation Completed 
 PCCL Completed 
 Remaining Locos  
 Material Received  

 
d) Kavach Provided Status (Shed wise %) 
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ii. Reports  

“Kavach Implementation status” report is available on Railway Board/Zonal reports under “Loco 
inventory” tab. User can view progress using following filters: 

 Zone  
 Priority shed/ Non priority shed 
 Make  
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